Course Outline:

Practice Management

	Alterations to this outline, cancellations, holidays, and applicable quizzes, tests, and projects will be discussed in class.  It is each student’s responsibility to attain and follow all applicable information.

	

	

	1
	Introduction to Health Insurance Business
	

	
	
	Health Insurance overview

Managed health Care

Insurance Claim Process

Managing Risk in Health Insurance Business


	2
	The CMS 1500
	

	3
	Understanding Phases of Care
	

	
	
	Why Phase Care?


Acute

Recovery

Corrective

Functional

Wellness

Categorizing Patients

Phase Characteristics


	4
	ICD-9 Coding
	

	
	
	Review of Phases of Care

Diagnostic Codes

Frequent Mistakes

Steps to creating ICD-9 System


	5
	ICD-9 Coding Case Reviews

	

	6
	CPT Coding
	

	
	
	Review of Phases of Care

CPT Coding

Evaluation and Management

Modalities

Therapeutic Procedures

Chiropractic Manipulative Treatment

Procedure Modifiers



	7
	Treatment Plan Documentation
	

	
	
	Importance of Treatment Planning

Category of care

Diagnosis

CPT

Short-Term Goals

Long-Term Goals

Current Estimated Number of Treatments

Frequency of visits

Progress Exam Scheduled
Progress Report Scheduled
Documentation Example



	8
	Coding Case Reviews

	

	9
	Introduction Medicare Procedure
	

	
	
	Coverage

Medicare definition of subluxation

Requirements for Treatment

Documentation for Care

ABN Form



	10
	Managing Practice Risk
	

	
	
	Communications Outside of Clinic

New Patients

Treatment/Procedure-related Risk

Poor Procedure and Risk Issues

Case Management

Clinical Decision-Making

Documentation

Managing Risk in Collections

	11
	Setting Your Fee Schedule
	

	
	
	Relative Value Units

RVU Examples

Simplified Dollar Conversion factors

Creating Your Fees Schedule

Collections Comparisons



	12
	Collecting for Wellness Service
	

	
	
	

	13
	Patient Documentation and Procedure
	

	
	
	Fundamentals of Documentation

Step-by-Step process

Privacy and Introduction

General Information

Diagnostic Information

Finances and Insurance

Planning and Goal Setting

Patient Satisfaction



	14
	Practice Analysis
	

	
	
	Net Worth
Practice Statistics
SWOT Analysis
Operating Budget
Break Even Analysis

Cash Flow Analysis

P&L Statement



