Course Outline:

Chiropractic Business Principles 2

	Alterations to this outline, cancellations, holidays, and applicable quizzes, tests, and projects will be discussed in class.  It is each student’s responsibility to attain and follow all applicable information.

	

	

	1
	Defining Your Practice
	

	
	
	Acting According to Plan

	
	
	Practice Planning Steps

	
	
	Practice Options

	
	
	Purpose

	
	
	Patient Benefits

	
	
	Mission



	2
	Identifying Your Patients/Market
	

	
	
	Chiropractors and Marketing

	
	
	Understanding marketing

	
	
	Steps to identifying Your Patients

	
	
	Target Your Market

	
	
	Psychographics

	
	
	Behavioristics



	3
	Financial Analysis for the New Practice
	

	
	
	Underfunding

	
	
	Project Costs

	
	
	Operating Budget

	
	
	Break-even Point

	
	
	Financial Projections



	4
	Clinic Location, Layout, and Design
	

	
	
	Analyzing Demographics

	
	
	Identifying Patient Sources

	
	
	Area’s Financial Resources

	
	
	Competition Analysis

	
	
	Space Points of Consideration

	
	
	Lease Negotiation

	
	
	Clinic Size

	
	
	Components of Practice Space

	
	
	Open and Closed Space Comparison



	5
	Choosing Your Business Model
	

	
	
	Introduction

	
	
	How does Your location Analysis Support Your Chosen Business Model?

	
	
	Insurance

	
	
	Cash

	
	
	Combination



	6
	SWOT Analysis
	

	
	
	Introduction

	
	
	Strengths

	
	
	Weaknesses

	
	
	Opportunities

	
	
	Threats

	
	
	Examples


	7
	Connecting with Your Market
	

	
	
	Advertising Activities

	
	
	Planning

	
	
	Creating a Marketing and Advertising Calendar

	
	
	Action Steps for the New Practice


	8
	New Practice Checklist
	

	
	
	Medicare Provider Number

	
	
	Network Contracts

	
	
	Develop fee Structure (Practice Management Course)

	
	
	Credit Card Processing

	
	
	Practice Software

	
	
	Claims Filing (Practice Management Course)

	
	
	Preparing Forms, Notes Format, Paperwork, Files

	
	
	Assumed Name Certificate

	
	
	License Registration

	
	
	Facility Registration

	
	
	X-ray Registration


